
ARE GLOBAL CONSULTING LLC
Independent Institutional Risk Advisory

FEDERAL CAPABILITY STATEMENT

areglobalconsulting.net
Pennsylvania, United States

DECISION-READY ADVISORY

Risk advisory for federal, prime, and
institutional buyers.

Defined scope. Traceable evidence. Accountable work product.
Narrow work packages for procurement, risk, compliance, audit, counsel, and executive review.

SAM.GOV

Active

UNIQUE ENTITY ID

JHYYJCLHLWB6

CAGE CODE

22QZ0

D-U-N-S

145054428

CORE COMPETENCIES

LANE 1

Fraud Risk & Payment Controls
Authorization, monitoring, disputes, exceptions, escalation, ownership, control failure, and
remediation evidence.

LANE 2

Identity Verification & Documentation
Proofing, synthetic-identity exposure, authentication, exception paths, retention, and
decision traceability.

LANE 3

Federal Vendor Readiness
Entity identity, capability claims, readiness records, evidence packets, vendor responses,
and work-package framing.

LANE 4

Authorized Red-Team & AI Decision Quality
Assumptions, failure paths, source quality, human-review gates, escalation logic, residual
risk, and auditability.

REPRESENTATIVE WORK PRODUCTS

Evidence or control map
Decision chronology and source index
Control-gap and findings memorandum
Readiness matrix or evidence packet
AI decision-quality assessment
Executive or authorized-reviewer briefing

DELIVERY DISCIPLINE

Scope control: question, records, exclusions,
audience, and deliverable defined before review.

Evidence discipline: conclusions tied to source
support, inference, contradiction, and limitation.

Named accountability: one principal owns scope,
public claims, corrections, and work product.

Human-reviewed AI: automation may assist
analysis; it does not replace accountable judgment.

BUYER FIT

Direct advisory, defined prime-team work packages,
and vendor-readiness support.

PROCUREMENT ALIGNMENT

NAICS

541611 | 541618 | 541690 | 541519

PSC

R406 | R408 | R410 | R499 | DJ01

DIRECT CONTACT

Alfonso Ramon Evans
Founder & Principal Consultant

alfonso.evans@areglobalconsulting.net
Office: 218-693-2958
Mobile: 412-228-1820
areglobalconsulting.net/contact

CONTROLLING PUBLIC RECORD

The Trust Center controls public status, identifiers, insurance posture, information-handling boundaries, professional limits, and reliance notes. Registration
and codes support entity verification only; they do not represent an award, contract vehicle, certification, clearance, customer relationship, or government
endorsement.
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